The CES College of Arts and Commerce Cuncolim Salcete Goa
FYBCOM 11 Semester End Examination, April 2018
Production Management
Duration: 2hrs
Time: 10.00.a.m. to 12.00 noon
Instructions: 1) All questions are compulsory.
2) Figures 1o the right indicate full marks.

Marks: 80
Date:240472018

Q. 1. A) Answer any FOUR questions from the following. (16mks)
1. Explain in brief the process of purchasing.
2. Explain the tems cost value and esteem value.
3. Explain the terms cost of ordering and cost of carrying.
4.

Explain the objectives of HML analvsis.
Explain total cost of ownership.
Wrnite a short note on SDE analysis
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Q. 2. A) Answer any FOUR questions from the following. (16mks)
I Explain ABC analvsis in brief.

2. Explain how 1o reduce material handling cost.
3. Write a short note on various types of maintenance.
+. Explain disadvantages of product line layout.
3. List out the factors favouring purchases from outside.
6. Explain design analvsis.
Q. 3 A) Explain characteristics of ideal system of wage payment. (12mks)
OR
B) Explain primary and secondary objectives of material management. (12mks)

Q.+ A) Explain Just in Time (JIT) strategy with its advantages, disadvantages and case study.

(12mks)
OR

B) write a note on Economic Order Quantity (EOQ) with an illustration. (12mks)

Q.5 A) Write a note on VED analysis, (12mks)
OR

B) Write a note on FSN analysis. (12mks)

Q. 6 A) Explain advantages of value analysis in detail. (12mks)
OR

B) Write a note on Cost Benefit Analysis (CBA). (12mks)
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