C.E.S. College of Arts and Commerce, Cuncolim, Salcete- Goa
F. Y.B. Com. First Semester End Exam. Oct. 2018.

GENERAL MANAGEMENT

Date: 23 /10/2018 Max. Marks: 80

Duration: 2 Hours Time: 10.00 a.m to 12.00 noon

Instructions: 1) All questions are Compulsory,

2) However internal choice is available.
3) Figures to the right indicate full marks. I

Q.1 Answer the following questions (Any Four): (16)

a) Functions of Production Management.

b) Systems theory of Management.

¢) Individual & Group decisions.

d) Creativity in decision making.

¢) Strategic & Tactical decisions.

f) Organisational factors effecting resistance to change.

Q.2. Answer the following questions (Any Four): (16)
a) Administration & Management.
b) Top Level Management.
c) Stress Management.
d) Logistics Management.
e) Economic factors resulting in resistance to change.
t) Inter - group conflicts.
Q.3. a) Define Management & discuss the importance of business management. (12)
OR
b) Comment on the American style of business management. (12)
Q.4. a) Outline the steps involved in the decision making process. (12)
OR
b) State & explain the guidelines for effective decisions. (12)
Q.5. a) Explain the significance of Green Management. (12)
OR
b) Describe the main reasons to introduce changes in the business organization. (12)
Q.6. a) Define Supply Chain management & explain key elements of the same. (12)
CR
b) Describe the procedure for managing conflicts at work place. (12)
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